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Membership

Officers

Welcome New Members!

John Denefe, William Craddock, Maria de Lourde
Rivera, Loren Lawrence, Chandrasekaran Krish-
namoorthy.

The PMI Northwest Arkansas Chapter currently has
180 members. Our members represent many indus-
tries and occupations, including Aerospace and De-
fense, Agriculture, Automotive, Financial Services,
Education, Healthcare, Information Technology,
Manufacturing, Public Administration, Retail, Trans-
portation, and others.

To be a member of the PMI Northwest Arkansas
Chapter, you must first become a member of the PMI
international organization. Then please select North-
west Arkansas as your local chapter.

To learn more, visit:
http://www.pmi.org/Getinvolved/Pages/Why-Join-PMI.aspx

Please keep your information up to date at the
www.PMI.org web site.
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Chapter President
John Solliday

Vice President Administration
LeAnne Shepherd

Vice President Communications
Anne Drewry

Vice President Education
Craig Henderson

Vice President Marketing
Jean Atkins

Vice President Professional Development
Rita Lamphear

Vice President Programs
Brian Jacobson

Vice President Treasurer
Kim Walz

Chapter Past-President
Michael Guidry
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,,T:zctfezi;:jed Manager“ﬂﬂ‘ﬂ*“ by Peter Taylor

IS PROJECT MANAGEMENT A CORE SKILL
AND NO LONGER A NICHE CAPABILITY?

100%

A smooth sea never made a skilled mariner. English Proverb
G0%

Project management is fast becoming the preferred way for companies to
get things done. In a global economy project management will make a B0
company more competitive than the traditional methods of managing
work. A0
So for all managers there is now the need to understand the dynamics of
projects together with the skill and process of project management in or-
der to make the most out their organization’s investments. 20%
The Question L

Is Project Management therefore no longer a niche capability, the home of
project management office members and external contractors; is it now a core
skill that all executives and senior management need to understand?

In a recent survey conducted by Peter Taylor
(www.thelazyprojectmanager.com) through a LinkedIn survey (poll) That
very question was asked, ‘Is Project Management a core skill and no longer a
niche capability?’ to see what a wider community of business people thought.
347 people responded to the survey and [ am grateful their time and consid-
eration, as well as the follow up comments that many people left for me to re-
view.
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Anyway these are the results:

42%
3%

19% ‘

[

Both a core zkill and a niche capahbilty

A care zkil

A miche capakility Wie don't do project management

There is a fairly even split between ‘A core skill’ and ‘Both a core skill and a
niche capability’ with a smaller number believing that it is ‘A niche capability’.
But I guess it would be fair to say that the survey contributors were divided in
their views, and strongly divided in some cases based on the comments ex-
changed.

Before we analyze the responses in detail let me clear one thing up. In my open
question on LinkedIn I mentioned the terms ‘project management’ and profes-
sion’ in the same paragraph and, inevitably [ guess, received some severe rep-
rimands from some quarters. So for the sake of this article and discussion let’s
not go there shall we? - forget the profession angle; I am happy to leave that to
others.

0K, it feels good to get that hot potato out of the way.
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The Answer

So back to the survey; again a small caveat, there will be those of you out there
that know more about how to correctly run statistical analysis and present
such results, I don’t.

So when I say survey I mean that I asked the question and’ based on people’s
poll votes and the LinkedIn analysis tools’ | assessed the output. This article
describes both the results and my thoughts based on the wide feedback.

Job Title
100%: P I
20%
0% : | g% & | A
i %
B0
1%
40%
%
%
20% - w,
Ohvvner C-Level & WP Management Al Cther
(2% [E%) [41%) (519%)

B YWWe don't do project management Both a core skill and a niche capability
® A niche capability = A core skill

The above chart shows the votes cast by job title. Interestingly it appears that
the higher up the organization the clearer the division between the ‘niche’ and
the ‘core’ views are. The lower the more there was a view that it was ‘both a
core skill and a niche capability’.

grassroots thought leadership

Company Size

100%
" 25% 25%
a0% 29% | | |
%o
BO0% o, %o B83%
40%
%
20% Yo % |
13
0% - -
Enterprize Large hledium Small
[39%) [19%: (10%) (329

® e don't do project managernent Both a core skill and a niche capability
B A piche capability A caore skill

By company size it appears the small and the large/very large organisations
have a mixed view but that medium companies either believe or employ those
that act as ‘both a core skill and a niche capability’. That said 71% of respon-
dents came from organisations at either end of the size scale.

Gender

102%

ga% | 1
43% 43%
GE% 1
a1%
3%

175

0% -
Female ldsle
(3490 [EE%)

® Ye don't do project management Both a core skill and a niche capability
B A niche capability B A core skill
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Gender played no part in these results with an almost identical view from both
groups. That said it can be noted that the respondents were twice as likely to
be men. [ will say no more.

Age
100% ——
B0% - 3 0% 13
%
E0%
5%,
40% &
1%
% %
20% E
18-24 25-34 35-54 S5+
(43%) (25%) (56%) (14%)

® e don't do project management Both a core skill and a niche capabhility
B A niche capability ™A caore skill

So we have looked at gender but what about age? Well the majority of respon-
dents were in the 25 to 54 age range (logical really) and the younger the view-
point the more likely it was that there was a belief that it was a ‘core skill’ or
the non-belief that it was a ‘niche capability. Was this as a result of the skills
being gathered through the education process for business these days; that is
project management being taught as one of the range of business skills?

Job Function

And finally a view by job function where I will leave you to read what you can
in to these statistics.

One view expressed was that everything - including project management - fol-
lows the same evolution curve from being a niche area with early innovators
and adopters, then on to a wider acceptance and adoption followed by late
adopters in mass number, resulting in moving the topic to become a commod-
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ity and possibly, at some future point, in to a decline. One must assume that
project management is on this path somewhere.

Project Management is an interesting anomaly. The practice of project man-
agement has been around since the well before the Romans began massive

100%.
0% , 33% 330 33% "
%a
BO0% a
100%:
40%
%a
20% E "
0% - -
Accounting Bus. Devy. Consuft. Engineer IT Product
(3% (5% (8% (89 (5% [B2%0

= YWe don't do project management Both a care skill and a niche capability
® A niche capability = A care skill

projects to reshape their world. However, the science and formalization of pro-
ject management is relatively recent. Most of the current practices of a well
trained project manager have been developed over only the past 70 years. So
yes, we are on that path of maturity but precisely where I suggest forms the
basis for this discussion.

The Argument

So what are my thoughts on this topic? Well let me argue from each of the
three angles, and perhaps be a little tiny ‘agent provocateur’ in my thoughts:

Project Management will always be a niche capability.

It's about the skill and experience of the individual project manager that
makes or breaks a project. The need for success means that projects have to be
driven by a ‘niche capable’ project manager.
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General managers will never have the time, the experience or the training or
indeed the skills to manage any project beyond that which is simple in its
goals.

No executive gets promoted because of their project management skills they
get promoted for other reasons. Executives do not need project management
skills but project sponsorship and product ownership skills.

Project Management is a core sKkill.

If you believe, as most evidence is now directing us, that we are moving to the
projectification of society, where work is less and less a line activity and deliv-
ered in the majority through projects, then it is clearly vital that all managers
now need to understand the dynamics of projects and have the basic skills and
understanding of the process of project management in order to make the
most out their organization’s investments.

All managers need to think in terms of controlled and carefully monitored de-
livery of outcomes, against a fixed budget and expectations of a quality out-
come i.e. as projects.

Both a Niche Capability and a Core Skill

Project management methodology is a ‘core skill’ that all managers need to be
aware of but, the actual project management activity is still a ‘niche capability’
that requires additional training and experience in order to be successful.
Managing a small, simple project is no big deal and most people can do it. Man-
aging a large, complex project with substantial risk, diverse stakeholders, a
geographically distributed team, multiple constraints and high stakes is best
reserved for real experts.

The successful business of the 21st century recognizes the value of ‘niche’ pro-
ject managers working under a supportive executive that has a foundation of

project ‘core skills’.

A final thank you

Yes a huge thank you to so many of you on LinkedIn (what a great business
tool it is when you invest a little amount of time getting to know what it can
do) for the many, many contributions to this article and to this discussion.
Too many to name but all important enough to thank.

Let’s keep the conversation going - whatever your views are, core skill, niche
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capability, a combination of both, I personally believe that project management
is one exciting place (oh my I almost said profession, forgive me) to be in right
now.

All comments and feedback welcome at www.thelazyprojectmanager.com

‘Discussion is an exchange of knowledge; argument an exchange of
ignorance.’

Robert Quillen

PROFESSIONAL PROFILE

Despite his title of 'The Lazy Project Manager’, Peter Taylor is in fact a dynamic
and commercially astute professional who has achieved notable success in pro-
ject management, program management and the professional development of
project managers: currently as Director of a PMO at Siemens PLM Software, a
global supplier of product lifecycle management solutions.

He is an accomplished communicator and leader; always adopting a proactive
and business-focused approach and he is a professional speaker with City
Speakers International.

He is also the author of ‘The Lazy Project Manager’ book (Infinite Ideas 2009) -

for more information - www.thelazyprojectmanager.com - you can also
subscribe to a series of free podcasts on iTunes (The Lazy Project Manager).
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