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Case Study: Challenges and Risks Implementing SAP
FICO at Tyson de Mexico

Greqg Reeves

Greg earned his B.S. in Computer Science from the University of
Arkansas in 1993. He started his career as a programmer at a
Distribution Services Limited, company that was an importer/exporter
for Wal-Mart, located in South Gate, CA. From there he continued his
career as a consultant with a company out of Rogers, AR called Sable
Technology in 1995. He moved to Tyson Foods in 1996, where he has
worked for the past 14 years. During these past years at Tyson Foods,
he has been a senior programmer, lead analyst, and now serving as a
project leader within their Project Management Office.

He has served as a NWA PMI volunteer mentor at the University of
Arkansas mentoring senior students on project management this
Spring (2010). He is developing a group within Tyson’s IS department
around project management (PMNet) which will serve as a place
where they will present topics quarterly around project management to
our small base of project managers and inspiring project
leaders/managers.



